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Introduction

Welcome! You are invited to provide feedback to support the review of the Magenta Book.
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Evaluation Task Force

Scope
Initial engagement with key government stakeholders have identified four key areas where
there is an appetite to add additional content to the Magenta Book:

1. Value for money evaluation;

2. ‘Test and learn’ evaluation approaches and other associated terms such as
prototyping;

3. Aligning evaluation and benefits realisation, including the distinctions between the
two and how they complement and work together;

4. Research transparency, including analysis replicability, availability of data/code,
and use of open repositories.

We would particularly welcome feedback on:

A. Whether you are supportive of additional content being added to the Magenta Book
in the four areas listed above

B. Whether there are other aspects of the Magenta Book that you believe could be
improved or adapted to better serve the needs of Government evaluators.

C. Whether there are any errors, inaccuracies or other errata in the current version of
the Magenta Book that should be corrected or edited for clarity.

The scope of the review is to enhance our evaluation guidance, and we are not looking to
revise existing content where this is accurate and reliable.

Thanks for taking the time to engage with us. You can help us by being as specific as
possible about the changes you would like to see, and providing references and links to
documents wherever possible.

Section 1: About you

Where do you work?
0 HM Government Other

Which department or organisation do you work for?
Fair By Design

Current Role/Position:
Director

If you work in HM Government please provide your profession, if applicable:
Click or tap here to enter text.
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Section 2: Priority Feedback Areas

Do you support content being added to the Magenta Book in the following areas? Please
rate your support for each area on a scale from 1 to 5, where 1 is 'Strongly Disagree' and 5
is 'Strongly Agree'.
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Value for Money: (11 12 [13 04 15

Test and Learn Approaches: [11 12 [13 [14 5

Aligning Evaluation and Benefits Realisation: [J1 [J2 03 4 X5
Research Transparency: L1101 203 04 05

~wn =

Value for Money

Do you have suggestions for content to be added to the value for money section of the
Magenta Book?

| Click or tap here to enter text. |

Test and Learn Approaches
Do you have any suggestions for how we can add relevant and useful content on ‘test and
learn’ approaches to the Magenta Book?

Inclusive design considerations such as co-design and co-creation, or feedback loops
from those most likely to experience exclusion, are not explicit in the Test and Learn
Approaches. We would like the update to adopt inclusive design principles throughout
so that developing approaches to evaluation and the implementation of evaluation
approaches include diverse groups, particularly those most likely to be systemically
marginalised.

Aligning Evaluation and Benefits Realisation
Do you have suggestions for how we can better align evaluation and benefits realisation in
the Magenta Book?

While alignment between evaluation and benefits realisation is well articulated, there is
insufficient focus on the distributional equity of benefits. Benefits realisation is framed in
aggregate terms, not broken down by group or protected characteristic. Inclusive design
principles would lead to disaggregated benefits tracking (e.g., “Which groups benefited
most/least?”). The update should consider a requirement to undertake an equity-based
disaggregation of benefits (e.g., income level, disability status) and for the evaluation
teams to assess whether the realisation of benefits is fairly distributed or if it
exacerbates inequalities.

Transparency
Do you have suggestions for content to be added to the Magenta Book related to research
transparency?
| Click or tap here to enter text. |

Section 3: Additional Feedback

Are there any other areas you would like to see improved in the Magenta Book and what
suggestions do you have to achieve this? Please specify relevant sections of the existing
Magenta Book where appropriate.
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Updating the Magenta Book is an opportunity to embed inclusive design principles so
that the evaluation of policy interventions reflects the needs, experiences, and outcomes
for all citizens, but especially those already more likely to be systemically marginalised
due to a range of factors including poverty, disability, ethnicity, or digital access barriers.

Inclusive design has many benefits including:

o Designing out exclusion and inequality at the outset.

¢ Building insight that increases the likelihood that interventions will work well for
the target beneficiaries and unintended consequences that could lead to harm or
inefficiencies will be avoided.

o It aligns with existing requirements under the Equality Act and existing regulatory
requirements under the Consumer Duty and so including this approach will
ensure consistency and compliance.

e It can help develop policymakers understanding of how to position and embed
policy interventions that could otherwise be driven by bias or a limited
understanding of the ‘real lives’ of all citizens.

Embedding inclusive design also strengthens learning and accountability:

o Learning improves because evaluations informed by diverse perspectives are
more likely to identify practical solutions and identify any nuance at an early
stage.

e Accountability is improved because inclusive approaches surface whether
public spending benefits all groups fairly, which is critical in a democracy that
values equity and transparency.

By updating the Magenta Book to incorporate inclusive design more explicitly, HM
Treasury can ensure that evaluation practices support fairer, more responsive policy-
making—and ultimately better outcomes for all.

We worked with the Money Advice Trust to develop guides to using inclusive design for
essential services for regulators and firms, both of these can be found on our website -
https://fairbydesign.com/fixing-the-problem/inclusive-design/.

Section 4: Conclusion

Are you happy to be contacted for any follow up questions we might have about your
feedback?
Yes [INo

Thank you for your time and insights. Please send this form to etf@cabinetoffice.gov.uk by
15 May 2025. We look forward to your contributions!



https://fairbydesign.com/fixing-the-problem/inclusive-design/
mailto:etf@cabinetoffice.gov.uk

